
Corporate Parenting Group

Report to Full Council - 20 May 2015

1) Corporate Parenting Group membership:  

Councillor Paul McLain – Cabinet Member for Children and Young People 
Councillor Lesley Williams – Gloucestershire County Council Representative 
Councillor Chris Coleman – Gloucestershire County Council Representative
Mike Dawson – Chief Executive: Tewkesbury Borough Council 
Jon Cryer – University of Gloucestershire
Clare Hankey – Pastoral Deputy Head Teacher of Beaufort Secondary School
Jane Fentem – Headteacher at Christ Church Primary School, Cheltenham
DS Simon Atkinson – Gloucestershire Police Constabulary  
Helen Crystal – Clinical Commissioning Group
Pauline Edwards – Gloucestershire Care Services NHS Trust 

Corporate Parenting Champions: attended the meeting in an observer 
capacity - Cllr Brian Oosthuysen and Cllr Stan Waddington.

2) Data relating to Children in Care and Care Leavers in Gloucestershire 

a) As of 30 April 2015, 524 children and care leavers were living in care in 
Gloucestershire, a slight increase since reported to council on 25 March 
2015.

b) The age profiles* of the children and care leavers comprise: - 

Aged under 12 months 25 (- 3) 
Aged 1 to 4 years 78 (+ 2)
Aged 5 to 9 years 121 (+3)
Aged 10 to 15 years 181 (+6)
Aged 16 + 120 (+ 3)

*The variations in age profile (since last reported) are shown in brackets 

c) 89.3 per cent of children in care were placed in family based type 
placements, with the highest proportion of children, (around 70 per cent), 
placed within the council’s in house fostering service. 

d) 64 children in care were placed outside the county, (in the majority of 
cases this is seen as a positive choice and in line with the child’s care 
plan).

e) Around 30 per cent of the ‘out of area cohort’ were placed with foster 
carers approved by Gloucestershire County Council.



f) 57.9 per cent of children in care have been in care for over a year.

3) Corporate Parenting Group meeting – 23 April 2015

a) Virtual School for Gloucestershire 

At the Corporate Parenting Group meeting on 23 April 2015, the group 
received a presentation from Jane Featherstone, Head of the Virtual School, 
on the work provided by the school to support children and young people 
living in care in Gloucestershire during the run up to, and when taking exams 
in the school examination period. Earlier in the year, (at the Corporate 
Parenting Group meeting on 26 January 2015), the group considered an 
analysis of Year 6 and Year 11 examination results, based on students living 
in care continuously for the 12 month period prior to April 2014. Please refer 
to the attached information.

Having received details of the extensive work provided by the Virtual School, 
including an overview of the positive feedback from the children themselves, 
the Corporate Parenting Group made a specific request to express its 
appreciation to the team of teachers and dedicated staff at the school for the 
educational support they provide to ensure the children and young people 
living in care in Gloucestershire have the best possible educational outcomes; 
in the best possible placements. Inspired by the commitment and drive of the 
teachers and staff at the school, and wishing to offer more councillor 
assistance to support the educational welfare of children and young people in 
Gloucestershire, the group requested that a letter be sent to the school, 
conveying its appreciation.   

Group member, Cllr Lesley Williams, and Corporate Parenting Member 
Champions, Cllrs Brian Oosthuysen and Stan Waddington, were particularly 
pleased with the work provided by the school. At the request of the other 
members of the group, it was suggested that the three councillors give a short 
update at the full council meeting on 20 May 2015 on the outcomes from the 
presentation, including how elected members, (in their role as Corporate 
‘Pushy’ Parents), might provide more support to the Virtual School/other 
schools to ensure children in care receive the support they need during pre-
examination/examination periods.

b) Out of authority report 
 

The group considered information on the number of children, (from 
Gloucestershire), placed in care out of the authority. Members were informed 
that, at 31 December 2014, a total of 60 children between the ages of 0 and 
17 had been placed in care out of the authority. (Eleven children placed for 
adoption were not included in the report). 

The following information outlines the position of the remaining 49 children: 



i. The majority of the children placed in care out of authority (34 out of 
49) were:

 in reasonably settled long term fostering arrangements (16)
 in long term residential care due to the nature of their disabilities (8)
 in short term placements, i.e. in foster care during care proceedings 

(5)
 remanded into custody or subject to a custodial sentence (4)
 planning to move to long term foster care following time in 

residential (1)

ii. Overall, the children’s identified health needs had been met; they had 
received appropriate education provision; and were not in situations 
where child protection issues were of concern.

iii. The remaining 15 children, however, presented specific challenges with 
regard to meeting individual needs. 8 of the children had been 
reviewed by the placement/edge of care panel during the 3 months 
prior to 31 December 2014, and were subject to detailed management 
oversight. 6 of the children had not been reviewed by the 
placement/edge of care panel during the past 6 months and 2 children 
were living in placements that could be deemed to be unregulated. One 
case had been brought back to placement panel and alternative care 
arrangements were being explored within the extended family. The 
other case involved a 16 year old living independently with support 
from family & friends. The responsible manager had reviewed the case 
and satisfied himself that the young person was safe & there were no 
concerns; the young person had wanted to be independent and live in 
accommodation of his own choice.  

iv. The Children’s Services Independent Review Manager for 
Gloucestershire believed a more robust process was required to 
ensure all ‘out of authority’ placements are considered on a regular 
basis, particularly those where there are additional challenges to keep 
young people safe. 

v. It was suggested that an “Out of Authority” panel be held every three 
months, (in place of the scheduled placement panel), from which to 
consider the circumstances of children living in care and placed away 
from Gloucestershire. The panel to concentrate on those children who 
present a high level of risk to themselves, (and to others), and to report 
its recommendations to the Director of Children’s Services (DCS), and 
to the Corporate Parenting Group.

vi. The Service Leader for Children in Care confirmed that placement 
panel arrangements were being reviewed and that there would be one 



multi-agency panel, including, health, education and social care 
responsible for commissioning and review of all residential placements 
and that all children placed in out of authority residential placements 
would be reviewed systematically by this panel. The Service Leader 
also confirmed that the Director of Children’s Services signed off and 
approved placements Out of Authority, that a Placement pro-forma 
existed but that the process for notifications and sign off would be 
strengthened and tightened by a revision to the commissioning process 
so that the commissioning unit managed all notifications and approvals.  

c) Children in Care Council review

Ambassadors for Vulnerable Children and Young People, Jodie Larner and 
Misha Cormack, gave a full and in-depth update on a wide range of issues, 
including: -

i. Children’s Forums  

Until recently, two forums had been held every couple of months; one 
for 11-16 year old children, (co-ordinated by the council’s Participation 
Team), and one for Post 16’s, (co-ordinated by the Post 16 Team). 

In addition, representatives from each forum were invited to meet with 
senior managers and the Cabinet Member for Children and Young 
People, to provide feedback on issues and initiatives the children and 
young people were involved with. This meeting is known as the 
‘Children in Care Council’. Due to a steady decline in the number of 
young people attending the forums, and the Children in Care Council, it 
was felt that a new approach might be necessary.

The Participation Team hope to strengthen the 11-16’s Forum by 
making it more project-based, and to include a fun activity. The projects 
to be based around the 3 biggest issues, (as identified by young 
people), through an exercise referred to as the ‘Big Vote’, where young 
people will be invited to take part in a vote at the ‘Fun in the Sun’ event 
and through a direct mail send out. 

There are also to be a number of engagement events for younger 
children living in care. Two of the events to focus on 7-11 year olds, 
with a further event aimed at 4-7 year olds, (including foster carers). 
The aim of the events will be to obtain children’s views and opinions by 
using fun, engaging, and interactive methods. It is hoped the events 
will help foster relationships with younger children, and for the children 
to get to know the participation team, before progressing towards 
involvement with the 11-16 Forum.   



The Post 16 Forum, (co-ordinated by the Post 16 Team), to focus on 
theme based issues identified by young people. The Participation 
Team to arrange a series of activity days, from which to engage with 
young people by introducing positive activities and slowly incorporating 
16 plus forum topics. It is hoped the first event will take place in June. 

ii. Corporate Parenting Group meetings 
During the meeting, the ambassadors proposed that forum members 
and members of the Corporate Parenting Group be brought together in 
a joint workshop event, (as part of a planned Corporate Parenting 
Group meeting), with a possibility of holding two workshops a year. 

The workshops to provide an informal interactive session, (planned by 
young people), based on the big issues identified by the ‘Big Vote’ and 
to include food! It is hoped the workshops will give young people an 
opportunity to work alongside corporate parents to explore specific 
issues and identify possible solutions. Examples of some of the events 
undertaken by other local authorities include; political speed dating; 
BBQ’s and hands-on activities/team building events.

Councillor Paul McLain
Cabinet Member for Children and Young People and Strategic 
Commissioning


